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	H.E.A.D.S Minutes
March 28, 2017at EIRC 7:30pm
Present;  Paulina Sammut, Bayne Upton, Fredrik Backman, Letitia McDougall, Kelly Busby, Steve Busby, Steve Decordova
Regrets: Greg Petrie, Dennis Tondat, Shannon Bettridge

	Agenda Item / Person Responsible
	Description / discussion / information

Outcome / Action Required



	1.  Meeting called to order

                             FB

	· Fredrik called the meeting to order at 7:33pm.

	2. Approval of Minutes from August meeting.

	· Approved

	3.  Registrar’s Report 

                             PS/BU
	· Numbers for House league registrations might be different than previously reported because some Rep players registered on the HEADS website.
· A few more registrations have trickled in

· Current registration numbers:

 

 

Players on Field

Players Registered

April 20th #'s

Potential Spots

Available Spots

Jersey Colours

Proposed # of Teams

Proposed # of Jerseys

 

 

 

Age

 

 

 

 

 

 

 

 

 

 

1st kicks

 

25

26

30

5

Green

1

30

 

U5

5

50

61

64

14

Multi

8

8

 

U6

5

25

30

32

7

Multi

4

8

Girls

 

 

 

 

 

 

 

 

 

 

U8

7

25

29

48

23

Multi

4

12

 

U10 

7

28

34

48

20

Multi

4

12

 

U12

9

15

14

20

5

Green

1

20

 

U14

11

15

16

20

5

Green

1

20

 

U16

11

14

17

20

6

Green

1

20

 

U18

11

13

14

18

5

Green

1

18

Boys

 

 

 

 

 

 

 

 

 

 

U8

7

36

37

48

12

Multi

4

12

 

U10 

7

18

17

24

6

Green & Purple

2

12

 

U12

9

17

16

20

3

Green

1

20

 

U14

11

15

17

20

5

Green

1

20

 

U16

11

7

8

22

5

Green

1

22

 

U18

11

10

11

 

 

 

 

 

 

 

 

 

 

 

 

 

313

347

 

121

 

 

 



	4.  Treasurer’s Report 

                         GP
	· Deferred
· Will be provided the name of the player with financial assistance request.

· There is a family that is moving to Thunder Bay part way through the season – it was decided that they would pay a half rate or get 2 players registered for the price of 1.



	5. Competitive Soccer  

                                    
 
               
	· Practices at EIRC are coming to a close
· Rep team practices outdoors will begin soon

· 3W - U10/U12G May 9th; U13B May 8

· 3E - U11B May 14

· 2W - U10B May 14

· #1 - U18G May 3; U13G May 11

· #4  - U16G May 2

· All-star teams have Brisbane Pitch Field for Practices all summer starting May 24th

· Last day at EIRC:
· U8G - May 7

· U8B - May 7

· U9G - May 7

· U10/U12 G - May 5

· U10B - May 10

· U11B - May 7

· U13G - May 5

· U13B - May 2

· U16/U18 G - April 27



	6.  Sponsors

                                 
	· Sponsorship plaques were reviewed and divided up to be delivered to sponsors from the 2016 season.
· More sponsors are needed for House League. 

· Sponsors from last year will be approached again this year.

· Tim Horton’s is sponsoring the First Kicks, U5 and U6 teams.



	7.   Uniforms                                       

	· Tim Hortons will provide uniforms for First Kicks, U5 and U6 divisions.
· Bayne has organized uniform kits for the remainder of the age groups.

· Awaiting sponsor logos to complete the order.



	8.  Coaches Report                
                                                                                  
	· Coach’s clinic date confirmed for May 6th from 9:00am to 2:00pm at the EIRC.
· Paulina has booked the space.

· Coaches pay upfront for their training/education and then are reimbursed at the end of the season.

· Coaching update based on age group (vacancies highlighted)
· U5

· Andrew Harris

· Amy Decordova

· James O'Connor

· Jenny Humphrey 

· Dave smiley

· Alan Hussey

· Seventh

· Eighth

· U6

· Rob Davidson 

· Peter Bezemer

· Third

· Fourth

· U8G

· Rob Caldwell

· Stephen Decordova 

· Steve Davis

· Dave smiley

· U8B

· Roy Schaefer 

· Bayne Upton

· Jim Hansen/Drew Elliot

· Fourth

· U10B

· None for 2 teams
· U10G

· Bayne Upton

· Natalie Leitch

· Christine Smith

· Fourth

· U12 boys...none
· U12 girls...none

· U14 boys ...Steve ?kiss man

· U14girls...Sandy Santos

· U16 girls....Steve Busby

· U18 girls ...Julio Duenis

· U16/18boys ...Laurent Veron

· Leanne Fournier and Teunis V. to help

	9. Photos         
                                 BU
	· Date for pictures has been determined – June 8th and 9th.
· Vendor will be Future Stars



	10.   Referee Report        FB                               
	· Need to recruit Head Referee

· Local Refs would be scheduled prior to those outside of our area.



	11. Referee Scheduler                                          

                                        
	· Recruiting for this position – will be assigned to Head Ref


	12.  Convener Report     
                                                                 
	· Nothing to report


	13.   Web Site/Email blasts                                                      

                                        BU      
	· Sponsorship letter updated for the 2017 season


	14.  Field report and  Field Schedule                      
                                     
	· It was discussed that there is no built in practice time for the U8/U10 age group. The field is scheduled for an hour ONLY.
· The price for adding an additional ½ hour will be investigated (PS).

· It was also discussed that the funds budgeted for the U10B might be redirected to cover the cost of adding a practice (1/2hr of field time) for the U8B/G and the U10G.



	15.  Equipment    


	· Dave Smiley to get equipment from Marina.
· Keys have been exchanged

· A key inventory will need to be conducted



	16.   New Business                                                                                 
	· The criminal record check was discussed
· There is a cost of $30 to be paid for the individual that will submitting all the forms to the OPP detachment in Rockwood.

· There is no cost for coaches and assistance coaches for the record check.



	17.  Next Meeting


        
	May 9, 2017 at 7:00pm at the EIRC
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